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Abstract: 

Software project management faces a crisis of confidence. Heavy investments in traditional standards are not paying off. New practices appear like fads, with mixed results. In this talk, we explore the underlying theories behind PMP, CMM, Agile, Lean, SixSigma, TQM, and other theories of project management and process improvement.  By revisiting the origin of theories of process improvement and professional knowledge in the early 20th century, we uncover biases and find common ground in the theories of today. We also map a course for the future. Our approach follows the work of Don Schon in The Reflective Practitioner, and parallels a shifting trend in Business School curricula toward multi-perspective critical analysis. This work is motivated by experience with process improvement at Motorola, and current work on process metrics.
